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Ash Green Primary Academy is committed to creating an environment where exemplary behaviour is 

at the heart of productive learning. Everyone is expected to maintain the highest standards of 

personal conduct, to accept responsibility for their behaviour and encourage others to do the same. 

 

The policy has been written after consultation with pupils, staff and governors and is based heavily 

on all aspects of health and safety. Its intent, implementation and impact will be reviewed at 

regular intervals. 

 

Aim of the behaviour policy  

• To provide a safe, comfortable and caring environment where optimum learning takes place  

• To provide a clear guide for children, staff and parents of expected levels of behaviour and 

consequences of actions 

• To provide a consistent and calm approach  

• All adults take responsibility for behaviour and follow-up personally  

• Adults use consistent language to promote positive behaviour  

• To use restorative approaches instead of punishments 

 

Purpose of the behaviour policy  

To provide simple, practical procedures for staff and pupils that:  

• Encourage pupils to recognise that they can and should make ‘good’ choices  

• Encourage pupils to recognise that they can and should make ‘good’ choices  

• Recognise behavioural norms  

• Promote self-esteem and self-discipline  

• Teach appropriate behaviour through positive intervention  

 

All staff must:  

• Will ensure consistent positive behaviour whenever children are under their supervision (eg 
before and after school club, clubs, playground, lunchtimes and all out of school activities 
including off site) and will prevent incidents of poor behaviour happening because of their 
effective supervision 

• Take time to welcome pupils at the start of the day  

• Be at the door of their teaching rooms at the beginning and end of each lesson  

• Never walk past or ignore pupils who are failing to meet expectations 

 

The Head teacher and The Senior Leadership Team must:  

• Be a visible presence around the school 

• Regularly celebrate pupils whose efforts go above and beyond expectations  

• Encourage use of positive praise, phone calls/postcards and certificates/stickers 

• Ensure staff training needs are identified and targeted  

• Use behaviour data to target and assess interventions 

• Support teachers in managing pupils with more complex or challenging behaviours  
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All members of staff should:  

• Take responsibility to ensure positive and appropriate behaviour from all pupils at all times 

• Deliberately and persistently catch pupils doing the right thing and praise them in front of 

others  

• Know their classes well and develop positive relationships with all pupils  

• Relentlessly work to build mutual respect  

• Remain calm at all times  

• Demonstrate care and compassion  

 

Pupils want teachers to:  

• Give them a ‘fresh start’ after the incident and after sanctions have been applied 

• Help them learn and feel confident  

• Be just and fair  

 

Adult Strategies to Develop Excellent Behaviour 

• Explicitly teach behaviour  

• Model the behaviour we are expecting  

• Practise behaviour  

• Acknowledge excellent behaviour  

 

Application  

This Behaviour Policy is for all of our school community. If it is to be effective everyone must use it 

with confidence and consistency. There may be occasions when adaptations may need to be applied 

but the same principles of promoting good behaviour through the policy will always apply.  

 

Expected behaviour at Ash Green Primary Academy 

• Pupils are ready to learn and take an active part in lessons 

• Pupils treat the classroom and resources with respect 

• Pupils work hard, persevere and challenge themselves 

• Pupils should listen attentively and respect others’ ideas 

• Disruptions and distractions are dealt with swiftly to ensure lesson pace and purpose are 
maintained 
 

In corridors and assembly: 

• Pupils walk quietly, safely and sensibly on the left 

• Staff and pupils must show respectful behaviour by using their manners, keeping areas tidy 
and holding doors open where necessary 

• When attending assembly, staff must ensure pupils arrive quietly and settle quickly  
 

At playtime (on the yard): 

• Staff supervise pupils to ensure they are safe and supported 

• Staff and play leaders support any pupils by playing games, resolving conflict and encouraging 
friendly behaviour 

• There will be no rough play. Staff to be vigilant 

• All equipment will be used safely and appropriately. Pupils take turns 
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• At end of play, whistle blows, children freeze, the whistle blows again and children walk 
quietly to their designated area 

• Staff escort children to the yard and collect them at the end of breaks 
 

In Happy Plates (school dining hall), all children are to: 

• Line up calmly 

• Walk carefully following the left hand system  

• Speak quietly to those around us 

• Keep our table tidy 

• Staff are to encourage pupils to make healthy choices and use cutlery correctly. 

• Staff to escort children to the yard and collect them at the end of lunch. 
 

*All teachers supervise the final 10 minutes of lunch time for their class each day* 
 

 

Special Educational Needs 

We recognise our legal duty under the Equality Act 2010 to prevent pupils with a protected 

characteristic from being at a disadvantage. 

 

Our approach to challenging behaviour may be adapted to cater for the needs of the pupil. The 

school’s SENDCo (Miss Jarvie) will evaluate a pupil who exhibits challenging behaviour to determine 

whether they have any underlying needs that are not currently being met. Support and advice will 

also be sought, where necessary, from specialist teachers, educational psychologists, medical 

practitioners and/or others to identify or support specific needs. 

 

 

Sanctions (Year 1 to Year 6) 

Sanctions will:  

1. Make it clear that unacceptable behaviour affects others and is a breach against the school 

community.  

2. Not apply to a whole group for the activities of individuals.  

3. Be consistently applied by all staff to help to ensure that children and staff feel supported 

and secure  

4. When necessary, other appropriate sanctions may be issued by members of the senior 

leadership team. 
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New sanction system (Years 1 to Year 6) 

 

Level Stage Incident Type Sanction 
Level 1 LOW LEVEL: chatting, fidgeting, not 

listening or looking, not following 

instructions, pushing in lines. 

 

(poor behaviour for learning) 

If 2 reminders, lose 

next breaktime. 

 

Log incident. 

  

Level 2 Unkind, calling names, using unpleasant 

words, rudeness, damage to school 

property. 

Lose next break and lunch. 

This will include reflection time in 

Key Stage Leader classroom (up to 

half an hour). 

 

Log incident. 

Level 3 Violent conduct, significant damage to 

school property, spitting, swearing, 

unwanted touching. 

Child to be off playgrounds for one 

week.  

 

Log incident (parental contact) 

Level 4 Repeat behaviour that significantly impacts 

the learning of others. 

Alternative classroom for the day 

with work set which must be 

accessible to the pupil to ensure 

independent working.  Must be 

pre-arranged with relevant staff 

member. 

 

Log incident (parental contact) 

A L3 incident will result in parent being contacted. 

A L4 incident will result in an on-site parent meeting. 

Breaktime supervision will be organised by class teachers. 

Lunchtime supervision will be organised by class teachers or key stage leader. 

Class teachers will ensure work is set 

 

N.B. 

• Consequences/Sanctions must follow our behaviour system. Leaders may agree to ‘reasonable 
adaptations’ for pupils with specific needs, in order to support their behaviour. 

• Staff should only engage in discussions with pupils about their behaviour when the child is calm 
and ready to do so. 

• Pupils should always have a voice during an incident and all sides of the story heard before a 
decision is made on the sanction. 

• Sanctions given should be clearly explained to the pupil and where possible the pupil should 
be involved in the discussion so they are clear as to why it has been given. Behaviour incidents 
will not be discussed on the playground during transitions into learning, unless they occur at 
the end of the day on the way out of the school building. All behaviour incidents will be 
addressed at an appropriate opportunity. 
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New sanction system (EYFS) 

 

Level Stage Incident Type Sanction 
Level 1 LOW LEVEL: chatting, fidgeting, not 

listening or looking, not following 

instructions. 

 

(poor behaviour for learning) 

Warning given, child moved down 

to rung 1 on the ladder. 

 

Teacher discretion whether to log 

incident 

Level 2 Unkind, calling names, using unpleasant 

words, rudeness, pushing, damage to 

school property or a repeat of Level 1 

behaviours 

Reflection time in class, child 

moved down to rung 2 on the 

ladder. 

 

Incident logged. 

 

Teacher discretion whether parent 

is informed. 

Level 3 Violent conduct, significant damage to 

school property, spitting, swearing, 

unwanted touching 

Reflection time in a key stage 

leader classroom (up to 15 

minutes), child moved down to 

rung 3 on the ladder. 

 

Incident logged. 

 

Parent informed. 

Level 4 Repeat behaviour that significantly impacts 

the learning of others. 

Incident logged. 

 

Parent informed. 

A L3 or 4 incident will result in parent being contacted. 

From Summer 2, Reception children will be using the Y1-6 sanctions 
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Extreme Behaviours  

Some children exhibit particular behaviours based on early childhood experiences and family 

circumstances. As a school we recognise that their behaviour is their way of communicating their 

emotions. We also understand that for many children they need to feel a level of safety before they 

exhibit extreme behaviours. Where possible, we use our most skilful staff to build relationships with 

each individual child. The school will record all serious behaviour incidents. 

 

Exclusions will occur following extreme incidents or continuous low-level incidents at the discretion 

of the Head Teacher.  A fixed-term exclusion will be enforced under these conditions:  

• The child needs time to reflect on their behaviour  

• To give the school time to create a plan which will support the child better  

• The child being at home will have a positive impact on future behaviour 

• Staff need respite after an extreme incident  

 

If these conditions are not met, other options may include a day seclusion with a member of the SLT 

or Head Teacher. We understand that throughout this process, it is imperative that we explain what 

is happening and why it is happening to parents and arrange meetings to discuss. 
 

Permanent Exclusion or Out of School Transfer Exclusion is an extreme step and will only be taken in 

cases where: 

• Long term misbehaviour is not responding to the strategies and the safety and learning of 

others is being seriously hindered. The pupil will be considered to have Special Educational 

Needs and the procedures for meeting those needs are set out in our SEND policy  

• The risk to staff and other children is too high  

• The impact on staff, children and learning is too high  

• Permanent exclusion will be a last resort and the school will endeavour to work with the family 

to complete a managed transfer to a more suitable setting. In all instances, what is best for the 

child will be at the heart of all our decisions. 

 

 

Behaviour Logging Using Arbor 

From Autumn Term 2025, Ash Green Primary Academy has transitioned to using Arbor, our secure 

online management information system, to log and monitor pupil behaviour across the school, 

amongst other purposes across school. 

 

Arbor provides a centralised, efficient, and transparent platform for recording behaviour incidents. It 

allows staff to: 

• Log behaviour events in real-time from any device. 

• Categorise incidents by severity (e.g. Level 1–4) and type (e.g. disruption, defiance etc). 

• Enhanced ability to identify and monitor emerging trends - track patterns over time for 

individual pupils, classes, or key stages. 

• Automatically notify relevant staff if needed (e.g. SLT, SENDCo) when incidents are logged. 

• Attach notes and any actions taken. 

• Generate reports to support pastoral care, interventions, and parent meetings. 
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All staff are expected to log behaviour incidents directly into Arbor as soon as possible after they 

occur. Incidents are tagged with the appropriate level (in line with our behaviour system) and include:  

• Date, time, and location 

• Pupil(s) involved 

• Description of behaviour 

• Action taken  

• Follow-up required (if applicable) 

 

SLT regularly review Arbor logs to identify trends, support staff, and ensure consistency in behaviour 

management. 

 

Benefits for Pupils and Staff 

• Ensures consistency and fairness in how behaviour is recorded and addressed. 

• Reduces paperwork and duplication. 

• Supports early intervention and tailored support for pupils with emerging needs. 

 

Safeguarding and Confidentiality 

All behaviour data logged in Arbor is stored securely and is only accessible to authorised staff. The 

system complies with GDPR and safeguarding protocols. 

 

 

 

 


